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School Improvement Plan: MPS - Curious, Creative, Confident 
Vision: To cultivate curious, creative, and confident learners who achieve accelerated progress, consistently meeting or exceeding national 

outcomes. 
Overarching Aim: To significantly improve the consistency and quality of teaching and learning across MPS. 

Outcomes (Summer 2 Data Driven - Aim: National or Above) 
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To significantly improve the consistency and quality of teaching and learning across MPS. 

Priority 1:  Improve the proportion of children securely at the Expected Standard (EXS) in Reading, Writing and Maths 
Purpose: To ensure every child meets age-related expectations and gaps are closed, providing a strong foundation for secondary education. 

Priority 2: Every Child is a Writer: Improve writing attainment so that all pupils meet or exceed EXS, with a focus on boys and underperforming cohorts. 
Purpose: To ensure all pupils are confident, skilled writers capable of expressing ideas clearly, both academically and creatively. 

Priority 3: Disruption-Free Learning - Establish calm, purposeful classrooms with minimal disruption, maximising learning time. 
Purpose: To create a classroom culture where pupils are focused, calm, and ready to learn, ensuring equitable access to high-quality teaching. 
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