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Rationale 
 
At Montpelier Primary School we recognise and value all children as individuals who respond in diverse 
ways to the broad and balanced curriculum provided. Within our planning we set suitable targets to meet the 
specific needs of all children. We recognise that some children will need some different or additional provi-
sion to enable them to develop fully and to be able to access the whole curriculum. Our Special Educational 
Needs Policy embraces the Code of Practice 2014 and clearly outlines our strategies for achieving this. 
 

School Aim 
 
Montpelier Primary School will provide a broad and balanced curriculum which is suitably differentiated to 
meet the individual needs of all children. The National Curriculum provides the structure which is the basis 
for planning, enabling us to provide appropriately for groups and for individuals. We aim to support each 
child to realise their potential. This is achieved by teachers setting suitable challenges and responding to the 
diverse needs of pupils within each class group. 
 
Some children may have quite specific learning and assessment requirements and will have special educa-
tional needs. These needs are met in a variety of ways. Children may be supported within whole class teach-
ing, small groups and if a child has a very specific need may occasionally need short periods of individual 
support. This will usually take place either in the classroom or in small group intervention areas. The aim of 
this support is that it is appropriate, regularly received and that it enables children to participate confidently 
and effectively in curriculum and assessment activities. 
 
Children might have special needs either throughout or at any time during their school career. This policy is 
designed to ensure that curriculum planning and assessment for children with special educational needs 
takes account of the type and extent of the difficulty experienced by the child. 

 
Aims and Objectives. 
 
The aims of this policy are: 

• To create an environment that effectively meets the special educational needs of each child. 

• To ensure that a child’s special educational needs are identified, assessed and provided for. 

• To make clear the expectations of all partners in the process. 

• To identify the roles and the responsibilities of staff in providing for children’s special educational 
needs. 

• To enable children to have access to all elements of the school curriculum and extra-curricular ac-
tivities whenever possible through additional support and reasonable adjustments. 

 

Educational Inclusion 
 
We recognise that children: 

• Have different educational, social and emotional needs and aspirations. 

• Require different strategies for learning. 

• Acquire, assimilate and communicate information in different ways and at different rates. 

• Need a range of different teaching approaches and experiences. 
 
 
 

Teachers respond to children’s needs by:  

• Recognising and providing support for pupils who need help with cognition and learning difficulties. 

• Recognising and providing support for pupils with communication and interaction difficulties. 

• Recognising and providing support for pupils experiencing emotional, social or mental health diffi-
culties. 

• Developing children’s understanding & skills with a range of experiences and multi-sensory ap-
proaches. 

• Differentiating work to allow all children to fully participate in all learning opportunities. 

• Helping children to respond appropriately in all situations to enable them to take part in learning 
effectively and safely. 
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• Being sensitive to any difficulties a child might be experiencing and supporting them to manage 
trauma or stress to enable them to meaningfully participate in learning. 

• Providing support and adaptations for pupils with physical and /or sensory needs. 
 

 
Special Educational Needs & Disabilities 
 
Children with special educational needs are those experiencing difficulties in the school setting, which re-
quire different or additional provision to be made. We must as teachers be mindful that all children for a vari-
ety of reasons might have special needs at some time during their lives and we must offer suitable and di-
verse support as a need arises. 
 
The school has a graduated approach in line with the Special Educational Needs Code of Practice 2014. 
In line with the Disability Discrimination Act 1991 and Equality Act 2010 Montpelier Primary School will make 
reasonable adjustments to include and welcome all pupils. 
 
In Montpelier Primary School, the SENCO: 
 

• Manages the day to day operation of the policy. 

• Co-ordinates the provision for and manages the responses to children’s special needs. 

• Monitors the progress of pupils with special educational needs. 

• Supports and advises colleagues. 

• Is an important link with parents/carers. 

• Acts as a link to external agencies and other support agencies. 

• Contributes to and manages the records of all children with special educational needs.  

• Manages the school-based assessment and completes the documentation required by outside 
agencies and the Local Authority. 

• Maintains resources and a range of teaching materials to enable appropriate provision to be made. 

• Manages a range of resources both human and material, used to support children with special edu-
cational needs.  

• Works with the governor responsible for SEN to monitor and evaluate the special educational 
needs provision and report to the governing body. 

 
 

The role of the local governing body. 
 

• The local governing body aims to support the school in making the necessary provision for any pu-
pil identified as having special educational needs or disabilities. The governors along with the 
teaching staff are aware of the importance of providing for these children and consult with other 
agencies when appropriate. They are responsible for reporting annually to parents on the success 
of the schools policy for children with special educational needs. 

• As a school we welcome children with a range of special educational needs and disabilities and do 
our utmost to provide for each child appropriately. 

 
 

Allocation of resources. 
 

• The SENCO is responsible for the management of special needs provision throughout the school 
and this includes supporting and caring for children with Individual Education Plans or Education, 
Health and Care plans. 

• The Senior Leadership Team informs the governing body of how the funding allocated to support 
pupils with Special Educational needs has been deployed. 

• The Senior Leadership Team  and the SENCO review funds and carefully consider appro-
priate forward planning. Considerations arising from this are included in the school im-
provement plan. 
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Assessment, 
 

• The school uses a graduated approach to SEN as defined in the Code of Practice 2014.  

• Early identification of any child’s needs is essential. 

• When a concern is identified, the Class teacher discusses this with parents/carers. This enables 
both home and school to work co-operatively and the child will be included in intervention groups. 

• The Class teacher assesses and monitors the child’s progress in line with existing school practices. 

• If concerns continue and the child needs provision that is different or additional to that usually pro-
vided they may be placed on an Individual Education Plan (IEP). 

• The SENCO, class teacher and parents work together to plan an appropriate programme of inter-
vention and support.  

• IEPs will usually be reviewed with pupils, parents/carers three times per school year.  

• When concerns remain and the support put in place has little impact, we then seek advice and sup-
port from outside agencies. 

• This may be from an Educational Psychologist, The Communication Interaction Team, Multi 
Agency Support Team, Specialist Advisory Teachers, Learning Mentors, Counsellors, Speech & 
Language Therapists, Paediatricians or other appropriate professionals. Such advice is only sought 
with the full agreement of the parents/carers. 

• When a multi-agency response is needed to support a child, including Health or Care profession-
als, we may form a team around the child (TAM) with parents/carers and produce a Multi-agency 
Support Plan. 

• The ‘Team Around Me’ will meet regularly to set desired outcomes with clear actions towards 
achieving them and hold regular reviews. 

• If a child’s Special Educational Needs are severe, complex and long term a proposal may be made 
to the Local Authority for an assessment of the child’s Education, Health and Care Needs. 

• This proposal will be discussed at a Local Authority Single Multi Agency Panel and if accepted an 
Assessment Co-ordinator will be appointed to draft an Education, Health and Care Plan (EHC 
Plan). 

• Education, Health & Care Plans will be formally reviewed annually.  
 
 

Access to the curriculum. 
 

• All children have the right to a broad and balanced curriculum. This must be suitably differentiated 
to enable children to:  

a) Understand the relevance and purpose of learning activities. 
b) Experience levels of understanding and rates of progress that bring feelings of success 

and achievement. 
 

• Teachers use a range of strategies to meet the needs of a range of pupils within their classes. Les-
sons are suitably differentiated. There are clear objectives and we use ongoing assessment to in-
form the next stage of learning. 

 

• Provision Maps detail the provision made within the school and Individual Education Plans with 
small step challenges are carefully designed to enable children to experience regular success. This 
serves to boost confidence and self –esteem. 

 

• Our support for children is varied. We offer in class support, small group support and where a need 
is very specific some individual provision. Whilst doing this we acknowledge every child’s right to 
share in and enjoy a full and balanced curriculum and therefore time out of the class is kept to a 
minimum. 

 

 
Partnership with Parents/Carers. 
 

• The school prospectus provides details of our aims with reference to special educational needs and 
disabilities and our School Information Report is published on our website. 
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• For parents/carers of children with SEND, individual transition meetings are arranged to ensure a 
successful entry into the school. 

• At all stages when a child is supported by the special needs process, parents/carers are kept fully 
informed and involved. We respect their wishes, feelings and their overall knowledge of their child 
at all stages. 

• We encourage parents/carers to make an active contribution to their child’s education and offer 
family support when appropriate either through our Parent Support Advisor or with Family Support 
Workers or Family Therapists from MAST. 

 

 
Monitoring and Evaluation. 
 

• The SENCo along with the class teacher is responsible for the movement of children on the SEND 
register at Montpelier Primary School. 

• The length of time for which a child is supported and the type of support offered varies according to 
the individual need. Some children need a diverse and varied input over a considerable period 
whilst others need a brief intervention to support a specific difficulty. 

• The support we offer is monitored half termly and adjusted where appropriate. 

• Teaching Assistants support teachers in their day to day work with children and feedback to the 
teachers. We acknowledge Teaching Assistant’s individual strengths and direct their work accord-
ingly. 

• The Governing Body is responsible for an annual review of the Special Needs Policy and considers 
any amendments in the light of the previous year’s developments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


